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Independent Auditor’s Report 
 
 
To the Board of Directors of  
United Way Elgin Middlesex   
 
Opinion 
We have audited the financial statements of United Way of Elgin Middlesex (the “Organization”), which 
comprise the statement of financial position as at March 31, 2019, and the statements of fund revenue 
and expenses, changes in net assets and cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies (collectively referred to as 
the “financial statements”). 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Organization as at March 31, 2019, and the results of its operations and its 
cash flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations. 
 
Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing standards 
(“Canadian GAAS”). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of 
the Organization in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 
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As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also: 

● Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

● Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control.

● Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

● Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

Chartered Professional Accountants 
Licensed Public Accountants 
June 4, 2019 



United Way Elgin Middlesex 
Statement of fund revenue and expenses
Year ended March 31, 2019

Notes 2019 2018
Internally restricted

Strategic,
Future Elgin St Thomas Contingency Property/

Operating Projects Reserve & Stability Equipment
Fund Fund Fund Fund Fund Total Total

$ $ $ $ $ $

Revenue
Net donations and grants 7 8,553,264  —           —                     —               —              8,553,264   8,753,488 
Investment income 8 122,957     —           —                     —               —              122,957      165,717    
Unrealized gain on investments 8 6,060          —           —                     —               —              6,060          4,590        
Other income 24,116       —           —                     —               —              24,116        147,866    

Gross revenue 8,706,397  —           —                     —               —              8,706,397   9,071,661 
  

Community investments 10   
  Community Fund 5,375,758  —           —                     —               —              5,375,758   5,973,730 

Donor Directed Funds 11 504,619     —           —                     —               —              504,619      598,284    
Strategic investments 388,610     —           —                     —               —              388,610      406,416    
United Way community services 643,138     —           —                     —               10,920     654,058      615,874    

Total investment 6,912,125  —           —                     —               10,920     6,923,045   7,594,304 

Excess (deficiency) of revenue
over community investments 1,794,271  —           —                     —               (10,920)    1,783,351   1,477,357 

Less: fundraising and administrative expense 14 1,651,335  —           —                     —               20,281     1,671,616   1,631,702 
Excess of revenue over expenses 142,936     —           —                     —               (31,201)    111,735      (154,346)   

The accompanying notes are an integral part of the financial statements.

Page 3



United Way Elgin Middlesex
Statement of changes in fund balances
Year ended March 31, 2019

Internally restricted
Elgin Strategic,

Future St Thomas Contingency Property/ Subtotal
Operating Projects Reserve & Stability Equipment internally

Notes Fund Fund Fund Fund Fund restricted Total
$ $ $ $ $ $

Balance, March 31, 2017 257,708     —             —                231            375,364     375,595     633,303       
Transfer of net fund balances upon

unification with Elgin St Thomas 3 77,468       —             105,828       31,885       1,813        139,526     216,994       
Balance after unification - June 14, 2017 335,176     —             105,828       32,116       377,177     515,121     850,297       

Excess of expenses over revenue (116,220)    —             —                —               (38,125)     (38,125)     (154,345)     
Property and equipment additions (12,827)     —             —                —               12,827       12,827      —                
Transfer between funds 4 (34,448)     134,448    (100,000)      —               —              34,448      —                

Balance, March 31, 2018 171,681     134,448    5,828           32,116       351,879     524,271     695,952       
Excess of expenses over revenue 142,936     —             —                —               (31,201)     (31,201)     111,735       
Property and equipment additions (34,964)     —             —                —               34,964       34,964      —                
Transfer between funds 4 (70,468)     —             (1,000)         71,468       —              70,468      —                

Balance, March 31, 2019 209,185   134,448  4,828          103,584    355,642   598,502   807,687     

The accompanying notes are an integral part of the financial statements.
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United Way Elgin Middlesex
Statement of financial position
As at March 31, 2019

Notes 2019 2018
$ $

Assets
Current assets

Cash and cash equivalents 897,828      1,220,058     
Cash and cash equivalents - restricted 222,816      139,877        
Short-term investments 9 1,644,416   1,772,745     
Pledges receivable 5 3,951,742   3,937,382     
Sundry receivables/prepaids 56,483        102,955        
Government remittances receivable 28,518        23,360          

6,801,803   7,196,377     

Property and equipment 6 355,642      351,879        
7,157,445   7,548,256     

Liabilities
Current liabilities

Accounts payable and accruals 12 5,623,010   6,227,505     
Project funds 222,816      139,877        
Designations payable 78,802        93,593          
Deferred revenue 425,130      391,329        

6,349,758   6,852,304     

Commitments 12

Fund balances
Operating 209,185      171,681        
Internally restricted 598,502      524,271        

807,687      695,952        
7,157,445   7,548,256     

The accompanying notes are an integral part of the financial statements.

Approved by the Board of Directors

___________________________________ Director  
 

___________________________________ Director  
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United Way Elgin Middlesex
Statement of cash flows
Year ended March 31, 2019

Notes 2019 2018
$ $

Operating activities
Excess of revenue over expenses 111,735      (154,346)       
Add items not affecting cash

Amortization of property and equipment 6 31,201        38,125          
Unrealized gain on investments (6,060)         (4,590)          

Changes in non-cash operating working capital
Pledges receivable (14,360)       (44,956)         
Sundry receivables/prepaids 46,472        (18,387)         
Government remittances receivable (5,158)         84,205          
Accounts payable and accruals (604,495)     196,967        
Project funds 82,939        (268,761)       
Designations payable (14,791)       (74,386)         
Deferred revenue 33,801        (35,200)         

(338,716)     (281,329)       

Investing activities
Property and equipment additions (34,964)       (12,827)         
Disposition (acquisition) of short-term investments 134,389      (50,358)         
(Increase) Decrease in cash and cash equivalents - restricted (82,939)       16,693          
Cash acquired on unification 3 —                 129,295        

16,486        82,803          

Decrease in cash and equivalents (322,230)     (198,526)       
Cash and cash equivalents, beginning of year 1,220,058   1,418,584     
Cash and cash equivalents, end of year 897,828      1,220,058     

The accompanying notes are an integral part of the financial statements.

Page 6



United Way Elgin Middlesex 
Notes to the financial statements 
March 31, 2019 
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1. Vision and mission of the United Way 
United Way Elgin Middlesex (“United Way”) is incorporated under the laws of Ontario as 
a corporation without share capital and is a registered charity under the Income Tax Act. 

Our vision: A community where everyone matters. 

Our mission: We mobilize the power of our community to create lasting change. 
 

2. Significant accounting policies 
The financial statements of United Way have been prepared in accordance with Canadian 
accounting standards for not-for-profit organizations and include certain estimates based on 
management’s judgments. These estimates affect the reported amounts of assets and liabilities 
at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. 

In the opinion of management, the financial statements have been properly prepared within 
reasonable limits of materiality and within the framework of the significant accounting policies 
summarized below: 

Campaign proceeds and pledges and campaign expenses 

Income from non-designated donations and fund raising is recorded when received. Restricted 
contributions are deferred and recorded as revenue in the period when the related expense 
occurs. Pledges are recognized as receivable if the amounts can be reasonably estimated and 
collectability is reasonably assured. A pledge loss is recorded for estimated uncollectable 
pledges. 

Campaign expenditures are recorded in the period they occur. 

Allocation to agencies 

Allocations to agencies are recognized as an expense in the year in which the allocations are 
approved by the Board of Directors, which coincides with the recognition of the revenue from 
which the allocations are made. 

Financial instruments 

With respect to financial assets measured at cost or amortized cost, United Way recognizes in 
net earnings an impairment loss, if any, when there are indicators of impairment and it 
determines that a significant adverse change has occurred during the period in the expected 
timing or amount of future cash flows. When the extent of impairment of a previously written-
down asset decreases and the decrease can be related to an event occurring after the 
impairment was recognized, the previously recognized impairment loss is reversed to net 
earnings in the period the reversal occurs. 

Cash and cash equivalents 

Cash and cash equivalents include cash and short-term investments with maturities of three 
months or less from the date of acquisition. 

Short-term investments 

United Way presents their investments at fair market value as they are liquid and are available 
for use. 



United Way Elgin Middlesex 
Notes to the financial statements 
March 31, 2019 
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2. Significant accounting policies (continued) 
Property and equipment 

Purchased assets are recorded at cost and “gifts-in-kind” are recorded at the fair market value 
at the date of donation. 

Amortization expense is realized on a straight-line basis at the following annual rates: 

Buildings 2.5% 
Equipment 33.3% 
Furniture 10.0% 
  

Business combinations 

Business acquisitions are accounted for using the acquisition method. The consideration related 
to an acquisition is measured at fair value and represents the sum of the assets transferred, the 
liabilities incurred to former owners, and equity interests issued to them at the acquisition date 
in exchange for control of the acquiree. Identifiable assets acquired, identifiable liabilities 
assumed and contingent liabilities assumed in a business combination are initially measured at 
the acquisition-date fair value. The consideration transferred includes the fair value of any 
liability resulting from a contingent consideration arrangement.  

Project funds 

Project funds consist of donations and grants that are intended for specified projects. 

Use of estimates 

The preparation of these financial statements requires management to make estimates and 
assumptions that affect revenues and expenditures during the reporting periods. These 
estimates include allowance for doubtful pledges, and amortization of property and equipment 
in addition to the reported amounts of assets, liabilities and disclosure of contingent liabilities at 
the date of the financial statements. Actual results could differ from these estimates. 

Calculation of cost revenue ratios 

In accordance with United Way Canada’s Transparency, Accountability and Financial Reporting 
policies, United Way calculates the cost revenue ratio’s (“CRR”) at 19.0% (18.1% in 2018) as 
the percentage of fundraising costs of $1,671,616 ($1,631,702 in 2018) to total revenue, net of 
pledge loss, of $8,812,055 ($8,999,553 in 2018).  

Allocation of expenses 

General management and administrative expenses are allocated between fundraising expenses 
and community services based on effort. General management and administrative expenses are 
allocated between fundraising expenses and community services based on effort at 65% and 
35% respectively (65% and 35% in 2018).  



United Way Elgin Middlesex 
Notes to the financial statements 
March 31, 2019 

Page 9 

3. Business combination  
On June 14, 2017, United Way acquired the assets and assumed the liabilities and fund 
balances of the Elgin-St.Thomas United Way Services. The fair value of the assets acquired and 
liabilities and fund balances assumed is as follows: 

$

Assets acquired
Cash 129,295        
Pledges receivable 129,240        
Government remittances recoverable 1,755            
Accrued interest receivable 2,377            
Due from United Way Elgin Middlesex 3,010            
Prepaid expenses 1,170            
Investments 229,509        
Capital assets 1,814            

498,170        

Liabilities assumed
Unremitted appropriations 259,610        
Accounts payable and accrued liabilties 21,566          

281,176        

Fund balances assumed
Operating fund 77,468          
Reserve fund 105,828        
Strategic fund 31,885          
Property/Equipment fund 1,813            

216,994        
498,170         

4.  Fund accounting 
The financial statements separately disclose the activities of the following funds maintained by 
United Way of London & Middlesex. 

Operating Fund 

The Operating Fund represents the excess of revenue over expenditures related to ongoing 
programs and activities. All agency allocations, strategic investments funded from the annual 
campaign and United Way agency itself are financed from this fund.  

During the year, United Way transferred $nil into ($134,448 out of in 2018) the future projects 
fund from the operating fund as approved by the Board of Directors.  

Elgin St. Thomas Reserve Fund 

The Elgin St. Thomas Reserve Fund represents the excess of revenue over expenditures relating 
to the programs and activity of the former Elgin-St. Thomas United Way. 

During the year, the United Way Board of Directors approved transferring $1,000 into 
($100,000 out of in 2018) the operating fund from the Elgin St. Thomas reserve fund to offset 
additional expenses relating to St. Thomas.    



United Way Elgin Middlesex 
Notes to the financial statements 
March 31, 2019 
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4.  Fund accounting (continued) 
Property/Equipment Fund 

The Property/Equipment Fund represents grants received and funds allocated by United Way for 
the premises and equipment used in its operations. The balance in this fund represents the net 
investment in capital assets. 

Strategic, Contingency & Stabilization Fund 

The Strategic, Contingency & Stabilization Fund represents funds set aside to cover 
contingencies, such as shortfalls, which may occur in future campaigns, as well as funding new 
programs to deal with emerging community issues. During the year, United Way transferred 
$71,468 ($nil in 2018) from the Operating Fund to the Strategic, Contingency & Stabilization 
Fund in accordance with United Way’s Strategic, Contingency & Stabilization Fund policy. 

Future Projects Fund 

The Future Projects Fund represents funds set aside for enhancing and strengthening the future 
development growth of United Way.  

5. Pledges receivable 

2019 2018
$ $

Prior year
Pledges receivable 121,753     113,987      
Allowance for doubtful pledges (20,000)     (20,000)       

101,753     93,987        

Current year
Pledges receivable 4,089,989  4,103,395   
Allowance for doubtful pledges (240,000)   (260,000)     

3,849,989  3,843,395   
3,951,742  3,937,382   

 
 

6. Property and equipment  

2019
Accumulated Net book

Cost amortization value
$ $ $

Land 70,000       —                70,000       
Buildings 587,832     352,545     235,287     
Furniture and equipment 476,415     426,060     50,355       

1,134,247  778,605     355,642     

 



United Way Elgin Middlesex 
Notes to the financial statements 
March 31, 2019 
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6. Property and equipment (continued) 

2018
Accumulated Net book

Cost amortization value
$ $ $

Land 70,000        —                70,000        
Buildings 576,051      342,073      233,978      
Furniture and equipment 453,234      405,333      47,901        

1,099,285   747,406      351,879      

 
 

 

The land and certain buildings were gifted to United Way in 1976. Property and equipment are 
amortized over their respective estimated lives. Amortization expense of $31,201 ($38,125 in 
2018) is included in United Way community services and fundraising expense. 

7. Donations, grants and promotional events 
United Way participates in a number of community projects in addition to providing funding for 
its funded agencies. While funding for these agencies comes mainly from the annual campaign, 
other sources of funding are solicited for other projects in which we participate. Revenue is 
recognized in the year where related agency funding is paid or community projects costs have 
been incurred. 

Annual campaign 

The revenue reported for the year ended March 31, 2019 reflects the campaign which was held 
in the fall of 2018. Those dollars raised provide the funding for the allocations that will be paid 
to funded agencies during the year ended March 31, 2019. The announced campaign 
achievement includes commitments from individuals and corporations. For a number of reasons, 
not all pledged donations are ultimately received and a pledge loss results. 

Other campaigns 

United Way operates a major gift program to solicit and allocate individual gifts (over $5,000) 
which are directly allocated to specific programs. United Way also operates a Planned Giving 
program to encourage bequests to the United Way. 

Other programs 

United Way also acts as administrator for other programs which are generally funded by various 
levels of government or community funding organizations. These programs generally have a life 
span of between six months and three years and focus on specific issues in the community. 
United Way provides the infrastructure for these programs and can provide management and 
expertise when required. 
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Notes to the financial statements 
March 31, 2019 

Page 12 

7. Donations, grants and promotional events (continued) 
Net donations and grants 

2019 2018
Donations Donations

& grants & grants
$ $

Annual campaign 
Donations 8,303,103   8,430,128     
Special events revenue 115,402      101,950        

Actual achievement 8,418,505   8,532,078     
Subsequent donations 141,530      139,746        
Less:  

Pledge loss (258,791)    (246,065)      
8,301,244   8,425,759     

Other campaigns 
Planned giving 27,500        4,047           

27,500        4,047           

Funded projects 
Other 224,520      323,682        

224,520      323,682        
8,553,264   8,753,488     

 

Promotional events 

Several promotional events, such as the Harvest Lunch, and Day of Caring, are held with the 
intent to raise the profile and to support the objectives of the organization without the intent to 
raise funds. Total revenue from these events was $115,402 ($101,950 in 2018) offset by 
expense of $71,094 ($83,286 in 2018). 
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Notes to the financial statements 
March 31, 2019 
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7. Donations, grants and promotional events (continued) 

2019 2018
Donations Donations

& grants & grants
$ $

Donations received through
Donations and grants 7,193,463     7,194,478     

Donations from Centrally Coodinated Campaigns
United Way Calgary 3,300            3,180           
United Way Edmonton 1,396            —                 
United Way Guelph 4,400            1,800           
United Way Halifax —                   720              
United Way Halton &Hamilton —                   16,236          
United Way of Greater Montreal 14,346          10,342          
United Way of Peel Region —                   4,164           
United Way Regina —                   6,439           
United Way of Winnipeg 345,270        345,580        
United Way Ottawa 136,752        132,984        
United Way Toronto 854,338        1,037,567     

8,553,264     8,753,488     

 

Donations received from Centrally Coordinated Campaigns 

Funds from other United Way’s Centrally Coordinated Campaigns (“CCC”) are donations 
from local workplaces where the head office is located elsewhere, usually in a major city. 
The United Way in that major area processes the donations and flows them to the local 
United Way. The above table separates donations processed locally and those processed under 
the “CCC” agreements. 

8. London Community Foundation 
Forever Fund 

The 1997 United Way contributed its endowment fund to the London Community Foundation by 
way of a “specified gift” as defined by Canada Revenue Agency. The contribution created the 
“Forever Fund” which received a matching contribution from the Lawson Foundation Challenge 
Grant program. As a result of this transaction, United Way conveyed legal title over the Fund to 
the London Community Foundation but has access to the Fund by way of loans to an extent of 
25% of the Fund’s capital value. In addition, United Way is entitled to the net investment 
income earned by the Fund, which is used towards community programs. 

Net realized gain in the Fund for the calendar year ending December 31, 2018 was $49,547 
($53,583 in 2017) Unrealized loss in the Fund was $61,814 (gain $45,269 in 2017) for the 
calendar year ending December 31, 2018. The current value of the Fund, including the above 
transfer and investment return to December 31, 2018, approximates $1,083,401 ($1,142,248  
in 2017). 

Investment income earned on the fund to December 31, 2018 is $21,798 ($19,178 in 2017) 
which was interest income owing to United Way for the year ended December 31, 2018 from 
the Forever Fund held by the London Community Foundation. 
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Notes to the financial statements 
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8. London Community Foundation (continued) 
Stability Fund 

In 2006, the Board approved the creation of “United Way of London & Middlesex Stability Fund”, 
to be managed by the London Community Foundation. The initial contribution of $50,000 to the 
LCF Fund was by way of a “specified gift” as defined by Canada Revenue Agency. As a result of 
this transaction, United Way conveyed legal title over the Fund to the London Community 
Foundation but has access to the full value of the Fund in the event of a “hardship” as defined in 
the agreement. The current value of the Fund at December 31, 2018, approximates $189,873 
($250,477 in 2017).  

9. Short-term investments  
Short-term investments consist of the Highstreet and Hollis Wealth balanced pooled funds with 
a market value of $1,644,416 ($1,772,745 in 2018) and a book value of $1,390,870 
($1,514,692 in 2018). The investments are available for redemption on demand.  

 

10. Community investments 
Community investments 

United Way of London & Middlesex (formerly United Way of London & Middlesex) has several 
distinct streams through which it supports needed human care services and addresses the 
community’s most urgent social issues. Funding decisions are guided by: 

 United Way’s Mission, Values and Principles; 

 United Way’s Ends Policy; 

 Community Impact Agenda; 

 Ongoing relevant research about community needs, problems and issues; 

 Commitment to serve the citizens of both the City of London and the County of Elgin and 
Middlesex; 

 Availability of resources. 

Community Fund 

This fund is built up with donations from thousands of donors during the annual campaign. 
The process for determining funding allocations is through the Planning and Allocations 
volunteer structure in accordance with the following board established priorities, criteria and 
financial parameters: 

 Provides funding to services that meet ongoing needs through funded agencies. 

 Provides funding for ongoing operating expenses and recognizes that there are 
administrative costs to providing quality, well-managed services. 

 Must meet United Way funding criteria. 

 Is a contractual relationship through the terms of the United Way/Funded Agency 
Agreement. 
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10. Community investments (continued) 
Donor Directed Funds 

A donation to United Way is generally allocated to the Community Fund which provides funding 
for programs and services which are needed in our community. However, when making a 
donation to the United Way, a donor may direct or designate their donation, or a portion 
thereof, to any registered Canadian charity. 

Strategic investments 

In addition to funded agency allocations, the Board of Directors may direct a portion of the 
annual campaign dollars to new strategic initiatives. These funds may be used to fund new 
programs, operated by United Way or through an agency, to deal with emerging community 
issues. 

United Way community services 

United Way not only provides services through its funded agencies, but also provides support to 
the community through various activities. This includes research, advocacy and convening 
community partners to address social issues. 

11. Related party transactions 
Throughout the year, United Way distributes campaign revenue for other United Way 
organizations throughout Canada. Total distributions in fiscal 2019 were $21,003 
($23,993 in 2018). 

The United Way is also charged an administration fee by United Way - Canada-Centraide 
Canada. Total fees charged in 2019 were $78,812 ($77,728 in 2018). 

12. Commitments 
The Board of Directors has approved the allocation of $5,375,760 ($5,973,730 in 2018) to 
funded agencies in fiscal 2019. The allocation is reported in accounts payable. The agreement 
provides for changes to the allocated amounts under certain circumstances. 

13. Line of credit 
The United Way has an authorized line of credit of $200,000 bearing interest at bank prime + 
1% per year and an authorized line of credit of $500,000 bearing interest at bank prime + 1% 
that is only available from July 1 to November 30 inclusive in each year. The amount 
outstanding at March 31, 2019 is $nil ($nil in 2018). The line of credit is secured by a general 
security agreement against the assets of the United Way.  

14. Administrative expenses  
Included in fundraising and administrative expenses are $12,110 in costs related to 
administrating the Government of Canada Workplace Charitable Campaign (GCWCC) campaign.  
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15. Financial instruments 
Fair value 

The fair value of cash, pledges receivable, sundry receivables, accounts payable, accrued 
liabilities, project funds and designations payable approximates carrying value due to their 
short-term maturity. Investments are carried at fair value and are based on quoted market 
prices. 

Credit risk 

The United Way collects pledges from donors in the normal course of its operations and 
maintains provisions for pledge losses. Due to the nature of pledges, the United Way is not able 
to reduce its credit risk. 

Interest rate risk 

The United Way is exposed to interest rate risk, which is the risk that the fair values or future 
cash flows associated with its investments will fluctuate due to changes in market interest rates. 
Management addresses this risk through use of an investment manager to monitor and manage 
investments. 

16. Capital management 
The United Way’s objectives when managing capital are to develop and maintain a financial 
model and a capital expenditure process which supports the strategic directions of the United 
Way, and safeguards the United Way’s ability to continue to provide benefits to the community. 

The United Way monitors and assesses its financial performance to ensure its capital structure, 
consisting of net assets, is appropriately maintained. In order to maintain its capital structure, 
the United Way may engage in additional fundraising or adjust community investments. 

The entity is not subject to any externally imposed capital requirements. 

  




