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Independent Auditor’s Report 

To the Board of Directors of  

United Way Elgin Middlesex 

Opinion

We have audited the financial statements of United Way of Elgin Middlesex (the “United Way”), which 

comprise the statement of financial position as at March 31, 2021, and the statements of fund revenue 

and expenses, changes in fund balances and cash flows for the year then ended, and notes to the 

financial statements, including a summary of significant accounting policies (collectively referred to as 

the “financial statements”). 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 

financial position of the United Way as at March 31, 2020, and the results of its operations and its 

cash flows for the year then ended in accordance with Canadian accounting standards for not-for-

profit organizations. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards 

(“Canadian GAAS”). Our responsibilities under those standards are further described in the Auditor’s 

Responsibilities for the Audit of the Financial Statements section of our report. We are independent of 

the United Way in accordance with the ethical requirements that are relevant to our audit of the 

financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance 

with these requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

Other Matter 

The statement of financial position at March 31, 2020 and the statements of fund revenue and 

expenses, changes in fund balances and cash flows for the year then ended were audited by another 

firm of auditors who expressed an unmodified opinion on May 26, 2020. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 

control as management determines is necessary to enable the preparation of financial statements that 

are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the United Way’s 

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless management either intends to liquidate the United 

Way or to cease operations, or has no realistic alternative but to do so. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 

that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement 

when it exists. Misstatements can arise from fraud or error and are considered material if, individually 

or in the aggregate, they could reasonably be expected to influence the economic decisions of users 

taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and 

maintain professional skepticism throughout the audit. We also: 

· Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 

detecting a material misstatement resulting from fraud is higher than for one resulting from error, 

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 

of internal control. 

· Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the United Way’s internal control.  

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management. 

· Conclude on the appropriateness of management’s use of the going concern basis of accounting 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events 

or conditions that may cast significant doubt on the United Way’s ability to continue as a going 

concern. If we conclude that a material uncertainty exists, we are required to draw attention in 

our auditor’s report to the related disclosures in the financial statements or, if such disclosures are 

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 

the date of our auditor’s report. However, future events or conditions may cause the United Way 

to cease to continue as a going concern. 

· Evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and 

events in a manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit and significant audit findings, including any significant deficiencies in 

internal control that we identify during our audit. 

Chartered Professional Accountants  

Licensed Public Accountants  

May 26, 2021 
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United Way Elgin Middlesex 

Statement of fund revenue and expenses
Year ended March 31, 2021

2021 2020

Internally

restricted

Property/

Operating Equipment

Fund Fund Total Total

Notes $ $ $ $

Revenue

Net donations, grants and special events 5 8,309,768    —                 8,309,768 7,936,477

Local Love Giving Campaign, Government 1-Time Funding 5 4,207,565    —                 4,207,565 —

Investment income 6 150,615       —                 150,615 123,827

Unrealized gain (loss) on investments 7 265,362       —                 265,362 (102,584)

Wage subsidies 17 286,455       286,455 —

Other income (1,718)          —                 (1,718) 8,290

Gross revenue 13,218,047  —                 13,218,047 7,966,010

Community investments 8

  Community Fund 5,169,893    —                 5,169,893 4,607,940

Local Love Giving Campaign, Government 1-Time Funding 3,912,618    —                 3,912,618 —

Donor Directed Funds 9 514,020       —                 514,020 599,849

Strategic investments 286,020       —                 286,020 367,668

United Way community services 506,553       9,988           516,541 563,356

Total investment 10,389,104  9,988           10,399,092 6,138,813

Excess (deficiency) of revenue

over community investments 2,828,943    (9,988)          2,818,955 1,827,196

Less: fundraising and administrative expense 14 1,630,836    18,549         1,649,385 1,680,891

Excess of revenue over expenses 1,198,107    (28,537)       1,169,570 146,305

The accompanying notes are an integral part of the financial statements.
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United Way Elgin Middlesex

Statement of changes in fund balances
Year ended March 31, 2021

Internally restricted

Elgin Strategic,

Future St Thomas Contingency Property/ Subtotal

Operating Projects Reserve & Stability Equipment internally

Fund Fund Fund Fund Fund restricted Total

Notes $ $ $ $ $ $

Balance, March 31, 2019 209,184      134,448    4,828       103,585       355,642      598,503       807,687

Excess of expenses over revenue 175,616      —             —             —                (29,311)       (29,311)       146,305

Property and equipment additions (28,502)       —             —             —                28,502        28,502         —

Transfer between funds 2 (86,808)       —             (1,000)      87,808         —               86,808         —

Balance, March 31, 2020 269,490      134,448    3,828       191,393       354,833      684,502       953,992

Excess of expenses over revenue 1,198,107   —             —             —                (28,537)       (28,537)       1,169,570

Property and equipment additions (15,509)       —             —             —                15,509        15,509         —

Transfer between funds 2 (675,266)     (134,448)   (3,828)      813,542       —               675,266       —

Balance, March 31, 2021 776,822     —             —             1,004,935   341,805     1,346,740  2,123,562

The accompanying notes are an integral part of the financial statements.
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United Way Elgin Middlesex

Statement of financial position
As at March 31, 2021

2021 2020

Notes $ $

Assets

Current assets

Cash and cash equivalents 2,611,479 886,869

Cash and cash equivalents - restricted 11 214,458 333,863

Short-term investments 7 1,887,430 1,537,274

Pledges receivable 3 3,086,944 3,333,584

Other assets 59,280 97,250

Government remittances receivable 26,816 19,624

7,886,407 6,208,464

Property and equipment 4 341,805 354,833

8,228,212 6,563,297

Liabilities

Current liabilities

Accounts payable and accruals 10 5,525,501 4,816,400

Project funds 11 214,458 333,863

Designations payable 105,319 105,180

Deferred revenue 12 259,372 353,862

6,104,650 5,609,305

Commitments 10

Fund balances

Operating 776,822 269,490

Internally restricted 1,346,740 684,502

2,123,562 953,992

8,228,212 6,563,297

The accompanying notes are an integral part of the financial statements.

Approved by the Board of Directors

___________________________________ Director

___________________________________ Director
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United Way Elgin Middlesex

Statement of cash flows
Year ended March 31, 2021

2021 2020

Notes $ $

Operating activities

Excess of revenue over expenses 1,169,570 146,305

Add items not affecting cash

Amortization of property and equipment 4 28,537 29,311

Unrealized gain (loss) on investments (265,362) 102,584

Changes in non-cash operating working capital

Pledges receivable 246,640 618,158

Other assets 37,970 (40,767)

Government remittances receivable (7,192) 8,894

Accounts payable and accruals 709,101 (806,610)

Project funds (119,405) 111,047

Designations payable 139 26,378

Deferred revenue (94,490) (71,268)

1,705,508 124,032

Investing activities

Property and equipment additions (15,509) (28,502)

(Reinvestment) Disposition of short-term investments (84,794) 4,558

Increase in cash and cash equivalents - restricted 119,405 (111,047)

19,102 (134,991)

Increase (decrease) in cash and equivalents 1,724,610 (10,959)

Cash and cash equivalents, beginning of year 886,869 897,828

Cash and cash equivalents, end of year 2,611,479 886,869

The accompanying notes are an integral part of the financial statements.
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 

Page 7 

1. Vision and mission of the United Way 

United Way Elgin Middlesex (“United Way”) is incorporated under the laws of Ontario as 

a corporation without share capital and is a registered charity under the Income Tax Act. 

Our vision: A community where everyone matters. 

Our mission: We mobilize the power of our community to create lasting change. 

2. Significant accounting policies 

The financial statements of United Way have been prepared in accordance with Canadian 

accounting standards for not-for-profit organizations in Part III of the CPA Canada Handbook 

and reflect the following significant accounting policies: 

Fund accounting 

The financial statements separately disclose the activities of the following funds: 

Operating Fund 

The Operating Fund represents the excess of revenue over expenditures related to ongoing 

programs and activities. All agency allocations, strategic investments funded from the 

annual campaign and United Way agency itself are financed from this fund. In order to 

sustain operations, the organization has a policy in place to maintain a three-month 

minimum of the following years’ operating expenses in this fund. 

Elgin St. Thomas Reserve Fund 

The Elgin St. Thomas Reserve Fund represents the excess of revenue over expenditures 

relating to the programs and activity of the former Elgin-St. Thomas United Way. 

During the year, the United Way Board of Directors approved transferring $3,828 (2020 - 

$1,000) into the operating fund from the Elgin St. Thomas reserve fund. This was directed 

to fund a one-time program in the Elgin-St. Thomas community in-year. This fund was 

collapsed in March 2021 to the Strategic, Contingency & Stability Fund.   

Property/Equipment Fund 

The Property/Equipment Fund represents grants received and funds allocated by United 

Way for the premises and equipment used in its operations. The balance in this fund 

represents the net investment in property and equipment. 

Strategic, Contingency & Stabilization Fund 

The Strategic, Contingency & Stabilization Fund represents funds set aside to cover 

contingencies, such as shortfalls, which may occur in future campaigns, as well as funding 

new programs to deal with emerging community issues. During the year, United Way 

transferred $813,542 ($87,808 in 2020) into the Strategic, Contingency & Stabilization 

Fund in accordance with United Way’s Strategic, Contingency & Stabilization Fund policy. 

Future Projects Fund 

The Future Projects Fund represents funds set aside for enhancing and strengthening the 

future development growth of United Way. This fund was collapsed in March 2021 to the 

Strategic, Contingency & Stability Fund. 
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 

Page 8 

2. Significant accounting policies (continued) 

Cash and cash equivalents 

Cash and cash equivalents include cash and short-term investments with maturities of three 

months or less from the date of acquisition. 

Financial instruments 

Financial assets and financial liabilities are initially recognized at fair value when United Way 

becomes a party to the contractual provisions of the financial instrument. Subsequently, all 

financial instruments are measured at amortized cost except for; investments in listed shares, 

which are measured at fair value at the statement of financial position date. The fair value of 

listed shares is based on the latest closing price.  

Interest earned on short-term investments and guaranteed investment certificates are included 

in investment income in the statement of fund revenue and expenses.  

With respect to financial assets measured at cost or amortized cost, United Way recognizes in 

excess (deficiency) of revenue over expenses as an impairment loss, if any, when there are 

indicators of impairment and it determines that a significant adverse change has occurred 

during the period in the expected timing or amount of future cash flows. When the extent of 

impairment of a previously written-down asset decreases and the decrease can be related to an 

event occurring after the impairment was recognized, the previously recognized impairment loss 

is reversed to excess (deficiency) of revenue over expenses in the period the reversal occurs. 

Property and equipment 

Purchased assets are recorded at cost and are capitalized in the Property/Equipment fund and 

are amortized on a straight-line basis at the following annual rates: 

Buildings 2.5%

Equipment 33.3%

Furniture 10.0%

Amortization is not charged to operations but is recorded annually as a reduction of the fund 

balance in the Property/Equipment fund.

Use of estimates 

The preparation of financial statements in conformity with Canadian accounting standards for 

not-for-profit organizations requires management to make estimates and assumptions that 

affect the reported amounts of assets and liabilities and disclosures of contingent assets and 

liabilities at the date of the financial statements and the reported amounts of revenues and 

expenses during the reporting period. Key components of the financial statements requiring 

management to make estimates include the allowance for uncollectible pledges and the useful 

lives of property and equipment. Actual results could differ from these estimates.
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 
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2. Significant accounting policies (continued) 

Revenue recognition 

Contributions 

The restricted fund method is used to account for contributions. Restricted contributions for 

which a corresponding restricted fund is present are recognized as revenue of that fund in 

the year in which they are received. Restricted contributions for which no corresponding 

restricted fund is present are recognized in the Operating Fund in accordance with the 

deferral method. Under the deferral method, the contribution for which the related 

restrictions remain unfulfilled are accumulated as deferred contributions or as project 

funds. Unrestricted contributions are recognized as revenue in the Operating Fund when 

received or receivable if the amount to be received can be reasonably estimated and 

collection is reasonably assured. 

Investment income  

Investment income includes dividends, interest, income distributions from pooled funds, 

realized gain/losses and the net change in unrealized gain/losses for the year and is 

recognized on an accrual basis.  

Contributed materials and services  

Because of the difficulty in determining their fair value, donated materials and contributed 

services are not recognized in the financial statements.  

Fundraising and other expenses 

Fundraising and other expenses are recorded as expenses when incurred. 

Allocation to agencies 

Allocations to agencies are recognized as an expense in the year in which the allocations are 

approved by the Board of Directors, which coincides with the recognition of the revenue from 

which the allocations are made. 

Calculation of cost revenue ratios 

In accordance with United Way Canada’s Transparency, Accountability and Financial Reporting 

policies, United Way calculates the cost revenue ratio’s (“CRR”) at 19.8% (19.9% in 2020) as 

the percentage of fundraising and administrative expenses of $1,649,385 ($1,680,891 in 2020) 

to total revenue, before pledge loss, of $8,347,837 ($8,461,302 in 2020). This excludes one-

time funding in 2021 for the Local Love Giving Campaign and funding provided from the Federal 

Government; including the one-time income, the CRR would be 13.1% as the percentage of 

fundraising costs of $1,649,385 to total revenue, before pledge loss of $12,555,402.  

Allocation of expenses 

General management and administrative expenses are allocated between fundraising expenses 

and community services based on effort. General management and administrative expenses are 

allocated between fundraising expenses and community services based on effort at 65% and 

35% respectively (65% and 35% in 2020).   
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 

Page 10 

3. Pledges receivable 

4. Property and equipment 

The land and certain buildings were gifted to United Way in 1976. Property and equipment are 

amortized over their respective estimated lives. Amortization expense of $28,537 ($29,311 in 

2020) is allocated within the United Way community services expense and fundraising and 

administrative expense in the statement of fund revenue and expenses.  
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 

Page 11 

5. Donations, grants and special events 

United Way participates in a number of community projects in addition to providing funding for 

its funded agencies. While funding for these agencies comes mainly from the annual campaign, 

other sources of funding are solicited for other projects in which we participate. Revenue is 

recognized in the year where related agency funding is paid or community projects costs have 

been incurred. 

Annual campaign 

The revenue reported for the year ended March 31, 2021 reflects the campaign which was held 

in the fall of 2020. Those dollars raised provide the funding for the allocations that will be paid 

to funded agencies during the year ended March 31, 2022. The announced campaign 

achievement includes commitments from individuals and corporations. For a number of reasons, 

not all pledged donations are ultimately received and a pledge loss results. 

Local Love Giving Campaign, Government 1-Time Funding 

United Way initiated an in-year campaign to specifically support emerging community issues as 

a result of the world-wide declared pandemic. This campaign was branded Local Love Giving 

Campaign. Funds raised through this campaign were used in-year to support 1-time projects 

across the community. In addition, the federal government initiated an Emergency Community 

Support Fund and a Seniors Horizons grant fund which United Way administered and allocated 

to the community. A total of $4,207,565 was received through these programs in 2021. 

Other campaigns 

United Way operates a major gift program to solicit and allocate individual gifts (over $5,000) 

which are directly allocated to specific programs. United Way also operates a Planned Giving 

program to encourage bequests to the United Way. 

Other programs – funded projects 

United Way also acts as administrator for other programs which are generally funded by various 

levels of government or community funding organizations. These programs generally have a life 

span of between six months and three years and focus on specific issues in the community. 

United Way provides the infrastructure for these programs and can provide management and 

expertise when required. 

Special events 

Several special events, such as the Harvest Lunch, and Day of Caring, are held with the intent 

to raise the profile and to support the objectives of the United Way without the intent to raise 

funds. Total revenue from these events was $94,971 ($140,809 in 2020) offset by expense of 

$67,292 ($87,101 in 2020). These expenses are allocated within the community fund expense 

and the fundraising and administration expense in statement of fund revenue and expenses. 
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 

Page 12 

5. Donations, grants and special events (continued) 

Net donations, grants and special events  

Donations received from Centrally Coordinated Campaigns 

Funds from other United Way’s Centrally Coordinated Campaigns (“CCC”) are donations 

from local workplaces where the head office is located elsewhere, usually in a major city. 

The United Way in that major area processes the donations and flows them to the local 

United Way. The above table separates donations processed locally and those processed under 

the “CCC” agreements. 
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 

Page 13 

6. London Community Foundation 

Forever Fund 

The 1997 United Way contributed its endowment fund to the London Community Foundation by 

way of a “specified gift” as defined by Canada Revenue Agency. The contribution created the 

“Forever Fund” which received a matching contribution from the Lawson Foundation Challenge 

Grant program. As a result of this transaction, United Way conveyed legal title over the Fund to 

the London Community Foundation but has access to the Fund by way of loans to an extent of 

25% of the Fund’s capital value. In addition, United Way is entitled to the net investment 

income earned by the Fund, which is used towards community programs. 

Net realized loss in the Fund for the 15-months ending March 31, 2021 was $24,451 (gain of 

$14,718 in 2019) Unrealized gain in the Fund was $85,248 ($91,118 in 2019) for the period 

ending March 31, 2021. The fair value of the Fund at March 31, 2021, approximates $1,232,762 

($1,154,537 in 2019). 

Investment income earned on the fund during the 15 month period from January 1, 2020 to 

March 31, 2021 is $30,398 ($26,250 in 2019) which was interest income owing to United Way 

for the 15-months ended March 31, 2021 from the Forever Fund held by the London Community 

Foundation. 

Stability Fund 

In 2006, the Board approved the creation of “United Way of London & Middlesex Stability Fund”, 

to be managed by the London Community Foundation. The initial contribution of $50,000 to the 

LCF Fund was by way of a “specified gift” as defined by Canada Revenue Agency. As a result of 

this transaction, United Way conveyed legal title over the Fund to the London Community 

Foundation but has access to the full value of the Fund in the event of a “hardship” as defined in 

the agreement. The fair value of the Fund at March 31, 2021, approximates $163,572 

($207,339 in 2019).  

Investment income earned on the fund to March 31, 2021 is $14,592 ($19,978 in 2019) which 

was interest income owing to United Way for the 15-months ended March 31, 2021 from the 

Stability Fund held by the London Community Foundation. 

7. Short-term investments  

Short-term investments consist of the Highstreet balanced pooled fund with a market value of 

$1,887,430 ($1,537,274 in 2020) and a book value of $1,480,232 ($1,392,584 in 2020). The 

Highstreet investment is available for redemption on demand.  
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 

Page 14 

8. Community investments 

Community investments 

United Way of Elgin Middlesex has several distinct streams through which it supports needed 

human care services and addresses the community’s most urgent social issues. Funding 

decisions are guided by: 

· United Way’s Mission, Values and Principles; 

· United Way’s Ends Policy; 

· Community Impact Agenda; 

· Ongoing relevant research about community needs, problems and issues; 

· Commitment to serve the citizens of both the City of London and the County of Elgin and 

Middlesex; 

· Availability of resources. 

Community Fund 

This fund is built up with donations from thousands of donors during the annual campaign. 

The process for determining funding allocations is through the Planning and Allocations 

volunteer structure in accordance with the following board established priorities, criteria and 

financial parameters: 

· Provides funding to services that meet ongoing needs through funded agencies. 

· Provides funding for ongoing operating expenses and recognizes that there are 

administrative costs to providing quality, well-managed services. 

· Must meet United Way funding criteria. 

· Is a contractual relationship through the terms of the United Way/Funded Agency 

Agreement. 

Donor Directed Funds 

A donation to United Way is generally allocated to the Community Fund which provides funding 

for programs and services which are needed in our community. However, when making a 

donation to the United Way, a donor may direct or designate their donation, or a portion 

thereof, to any registered Canadian charity. 

Local Love Giving Campaign, Government 1-Time Funding 

As indicated in Note 5, 1-time funds were raised and provided to United Way to support 

emerging needs within the community. A total of $3,912,618 was invested into the community 

as a result of these 1-time funds, as directed by the donors and federal government restrictions 

for allocation. 

Strategic investments 

In addition to funded agency allocations, the Board of Directors may direct a portion of the 

annual campaign dollars to new strategic initiatives. These funds may be used to fund new 

programs, operated by United Way or through an agency, to deal with emerging community 

issues.
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United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 

Page 15 

8. Community investments (continued) 

United Way community services 

United Way not only provides services through its funded agencies, but also provides support to 

the community through various activities. This includes research, advocacy and convening 

community partners to address social issues. 

9. Related party transactions 

Throughout the year, United Way distributes campaign revenue for other United Way 

organizations throughout Canada. Total distributions in fiscal 2020 were $41,356 

($18,166 in 2020). 

The United Way is also charged an administration fee by United Way - Canada-Centraide 

Canada. Total fees charged in 2021 were $82,409 ($75,358 in 2020). 

10. Commitments 

The Board of Directors has approved the allocation of $5,242,110 ($4,607,940 in 2020) to 

funded agencies in fiscal 2021. The allocation is reported in accounts payable. The agreement 

provides for changes to the allocated amounts under certain circumstances. 

11. Project Funds  

Project Funds represent unspent resources restricted for projects that will be expended in a 

future period. These funds include project costs incurred and donations received of $4,207,565 

for in-year 1-time projects as indicated in Note 5 and Note 8. Changes in the project funds 

balance are as follows: 

12. Deferred revenue  

Deferred revenue represents pledges restricted for charities (donor choice) that will be 

expended in a future period. Changes in the deferred revenue balance are as follows: 

DocuSign Envelope ID: F4D7F146-9C70-4D5E-8627-97DA8C19A637



United Way Elgin Middlesex 

Notes to the financial statements 
March 31, 2021 
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13. Line of credit 

The United Way has an authorized line of credit of $200,000 bearing interest at bank prime + 

1% per year and an authorized line of credit of $500,000 bearing interest at bank prime + 1% 

that is only available from July 1st to December 31st inclusive in each year. The amount 

outstanding at March 31, 2021 is $nil ($nil in 2020). The line of credit is secured by a general 

security agreement against the assets of the United Way.  

A standby letter of credit, authorized for a maximum amount of $100,000, is secured by a 

guarantee from RBC. The beneficiary of the standby letter of credit is the Alcohol and Gaming 

Commission of Ontario. The standby letter of credit expires on November 8, 2021 and bears an 

interest rate of 1.55%. 

14. Administrative expenses  

Included in fundraising and administrative expenses are $13,730 ($13,766 in 2020) in costs 

related to administrating the Government of Canada Workplace Charitable Campaign (GCWCC) 

campaign in fiscal 2021.  

15. Financial instruments 

Fair value 

The fair value of cash and cash equivalents, pledges receivable, other assets, accounts payable, 

accruals, project funds and designations payable approximates carrying value due to their 

short-term maturity. Investments are carried at fair value and are based on quoted market 

prices. 

Credit risk 

The United Way collects pledges from donors in the normal course of its operations and 

maintains provisions for pledge losses. Due to the nature of pledges, the United Way is not able 

to reduce its credit risk.  

Interest rate risk 

The United Way is exposed to interest rate risk, which is the risk that the fair values or future 

cash flows associated with its investments will fluctuate due to changes in market interest rates. 

Management addresses this risk through use of an investment manager to monitor and manage 

investments. 

16. COVID-19 

On March 11, 2020, the World Health Organization characterized the outbreak of a strain of the 

novel coronavirus (“COVID-19”) as a pandemic which has resulted in a series of public health 

and emergency measures that have been put in place to combat the spread of the virus.  

The duration and impact of COVID-19 is unknown at this time and it is not possible to reliably 

estimate the impact that the length and severity of these developments will have on the 

financial results of the United Way in future periods.  The United Way has assessed that the 

most significant risk relates to the collection risk of pledges receivable outstanding as at March 

31, 2021 (Note 5) and records an estimated pledge loss to account for this credit risk. 
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17.  Wage subsidies 

On April 11, 2020, the Canadian government passed legislation to create the Canada 

Emergency Wage Subsidy (“CEWS”) to provide eligible Canadian employers whose revenues 

have been impacted by the effects of the COVID-19 pandemic with wage subsidy funding. On 

this same date the Canadian government passed legislation to create the 10% Temporary Wage 

Subsidy (“TWS”) to allow eligible employers to reduce the amount of payroll deductions they 

need to remit during the period of March 18 – June 19, 2020. Government wage subsidies in the 

form of the CEWS and TWS, is presented separately on the financial statements. CEWS funding 

in the amount of $267,130 and TWS funding in the amount of $19,325 was received as of 

March 31, 2021.  
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